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                     Academic Year 2009-2010

                           Our Vision for Bilton Community Primary School

In this school education is about children experiencing the power of discovery, solving problems, being creative in writing, art, music, developing their self‑confidence as learners and maturing socially and emotionally. 

We will combine high standards with a broad and rich curriculum. This will be carried out in a safe, secure, supportive and stimulating environment.

This school will drive its own improvement, to set its own challenging targets recognising the need to continually develop.

Learning will be focused on individual pupil’s needs and abilities. We will develop assessment for learning which enables knowledge about each child to inform the way that they are taught and learn

Teachers, Nursery Nurses and Teaching Assistants will provide a sensitive and individual approach to support children with special educational needs, gifted and talented children and minority ethnic groups. We will give extra support to the children that need it most.

We will build a partnership with parents by providing clear, good quality information and by involving them, and the local community, in the life of the school. 

We will use the out of doors, local and wider environment to enhance our pupils learning opportunities. There will be many out of school visits and a range of visitors coming into school to enrich teaching and learning.

Recognising the demands on modern families we will provide high quality, professional child care both before and after school.

All adults in our school will promote high standards of conduct through their actions and by teaching positive behaviour, self discipline and a sense of responsibility to our pupils. A clear system of rewards and sanctions will underpin this.

We will offer every child, whatever their individual characteristics and background the chance to achieve their full potential, thereby laying the foundations for future learning and success in life. 

Official School Targets 

End of Key Stage 2 2010
Mathematics and English
Level 4 and Above – 94%
Level 5 and Above – 45%
2 Levels Progress – English 92% Mathematics 92%
Science

Level 4 and Above – 100%            Level 5 – 59%

         Bilton Primary School Improvement Plan 2009 – 2010 
	Aspect of the school to be developed
	Key priorities 
	Action
	Timescale
	Responsibility
	Evaluated by
	Every Child Matters Outcome
	Success Criteria
	Cost

	1. Achievement
    and Standards
1. Achievement
    and Standards

	To improve standards in writing throughout the school, especially in Key Stage 2.
(OfSTED Issue)

Provide clearer guidance to pupils in lessons and in marking so that they know how well they are working and what they need to do to improve further.
(OfSTED Issue)
Improve standards in MFL (French) throughout KS2 and prepare to meet statutory requirement that will take effect in Sept 2011

	Create a leadership post to oversee the school’s requirement to address this issue.
Introduce new Writing Target booklets for all pupils in KS1 and KS2.

Tight structure for formal writing assessments (APP and SATs) and moderation of these to be introduced.

Large scale scrutiny of pupils writing. Make necessary changes to the curriculum as a result.

Authors to be invited into school to promote writing. Competitions to encourage writing.
Introduce new, more effective,  target setting procedures for writing 
Review the school’s Marking Policy and closely monitor its implementation during 2009/2010 
Access local authority training on new schemes of work

Determine who will implement French in each KS2 classroom and how this will be done
Identify a teacher to oversee the process


	Summer  2009
Autumn 2009

From Autumn 2009 onwards
Autumn 2009
Spring 2010

Autumn 2009
Autumn 2009 ongoing
Y4 Summer 2009
Y5 Spring 2010
Y6 Autumn 2010

Spring 2010
Autumn 2010


	KR and Chair of Governors
SLT plus EH and AE
AE and EH  
EH and AE 
AE and EH

See Above
SLT and Teaching Staff

KR

SLT

KR


	Governors         
Teaching Staff

SLT        

SLT 
SLT       

See Above
Governors’ Personnel and Policy Committee
SLT and Governors
KR and Governors

SLT and Governors

	ECM aims 3,4 and 5

ECM aims 3,4 and 5

ECM aims 3,4 and 5

ECM aims 3,4 and 5

ECM aims 3,4 and 5

See Above
ECM aims 3,4 and 5

ECM aims 3,4 and 5

ECM aims 3,4 and 5

ECM aims 3,4 and 5

	Successful internal advertising and recruitment process.
Monitoring shows target booklets working effectively.
Test results in KS2 to show an average of more than 1.5 sublevels improvement in Writing. 
Monitoring records indicate necessary changes in opportunities for writing that need to occur.
Successful events promoting writing to take place.
See Above
Monitoring to show more consistent marking throughout the school.
Arrangements in place to access the CPD starting with LS in Y4

Structure for implementing French curriculum decided and beginning to be delivered
	£2400
£300 to publish booklets
None

2 x £180 supply days to allow scrutiny of work
£500 

See Above
None as to be carried out in staff meeting time.

Supply costs at £180 per day
(Training is free)

Materials largely free
None



	1. Achievement
    and Standards
2. Personal

    development

    and well-being

	To plan for the introduction of the New Primary Curriculum in September 2011

(Rose Review 2009)
Extend Personalised Learning Provision 

Develop further pupils’ environmental awareness whilst providing an opportunity to make a positive contribution in this field

(Ongoing from 2008/09)
Ensure that Special Needs support systems and Inclusion procedures are of the highest quality

(Ongoing from 2008/09)

	Initial staff review of the Rose Report and its recommendations
Access local authority training on the New Primary Curriculum

Review our existing curriculum in light of the requirements of the new structure proposed in the Rose Report

Begin to design a new curriculum framework  incorporates the best of our existing curriculum
Plan for and offer a scheme of One to One Tuition to eight identified pupils in KS2

Establish Eco Club in School Council
The Eco Club will endeavour to extend further environmental work at our school

The Eco Club will work with staff members towards attaining the Eco Award

Apply for the local authority’s Inclusion Accreditation
Make necessary adjustments in policy to meet the standard


	Autumn Term 2009

To be decided

Spring Term 2010

Summer or Autumn 2010

Planning and Identification of pupils Autumn 2009

Delivery of Program Spring 2010

Ongoing

Spring and Summer Terms 2009
Autumn 09
Autumn 2009

Autumn 08


	KR

VR

Teaching Staff

Teaching Staff

SLT
Teaching Staff
VR

VR

VR

KL

KL


	SLT

SLT

SLT

SLT and Governors

Governors
SLT and Governors
KR

KR

KR

KR

KR and SLT


	ECM aims 3,4 and 5

ECM aims 3,4 and 5

ECM aims 3,4 and 5

ECM aims 3,4 and 5

ECM aims 3,4 and 5
ECM aims 3, 4 and 5
ECM aims 1,2,3 and 4

ECM aims 1,2,3 and 4

ECM aims 1,2,3 and 4

ECM aims 2,3,4 and 5

ECM aims 2,3,4 and 5


	Teaching staff aware of the recommendations of the Rose Review

CPD on the new curriculum accessed by senior staff

Staff begin to calculate how our curriculum will be adapted and altered

New planning systems begin to be developed

Clear systems in place to deliver One to One Tuition
Monitoring of program of delivery shows that this measure is effective 
Eco Club meeting and operating well

Evidence of extended environmental work in school
Award achieved

Achieve Inclusion Accreditation

	None – use staff meeting time

Part of School Improvement SLA

None – use staff meeting time

None – use staff meeting time

£2000 in extra funding
None

£200 to spend on resources

2 x £180 supply days to formulate bid

3 X £180 supply costs

Minimal



	3.Quality of
   provision

	Extend to opportunities for learning through play in KS1.

(To use a Foundation Stage style approach to teaching and learning.)
Extend opportunities for older pupils to mentor younger ones throughout the school

(C’fwd from 2008/09)
	Use the expertise of Foundation Stage staff to help with planning a new outside play area in KS1 
Fully involve staff in the building project

Aim to create new KS1 play area during the summer of 2010 
Establish links between classes at the end of the Summer Term
Focus on reading with, and writing, for younger pupils

Review decide whether to continue into 2010/2011

	Spring 2010
Spring 2010
Summer 2010
Summer 09

Autumn 09 and Spring 2010
Summer 2010

	KR and SLT
KR and SLT
KR and SLT
Teaching Staff
SLT

SLT


	Governors
Governors
Governors
SLT
Pupils

Staff Team

Staff Team
	ECM aims 3 and 4

ECM aims 3 and 4

ECM aims 3 and 4

ECM aims 3 and 4

ECM aims 3 and 4

ECM aims 3 and 4
	Rough plans for the new area to be constructed
Detailed plans created with architects
New area created
Class links and arrangements established
Positive feedback

Monitoring provides good evidence of this being of value 


	None
Fees included in overall cost
£20000
None

None

None



	4.Leadership and 
   management
4.Leadership and 

   management


	Address the change in entitlement for Foundation Stage 1 pupils from September 2010

Review and update the Y6 Booster Classes in light of changes to the tests
Improve the quality of information provided to parents on the school curriculum and how they might best support their child
(Ongoing from 2008/09)

Restructure PPA cover and Music provision 

	Calculate staffing options based on the limited extra funding once the figure has been calculated

Formulate a plan that allows for 15 hours provision per week rather than the existing 12 ½ hours

Incorporate flexibility of times where ever possible for working parents 

(As we are very popular this will be limited) 

Review how and when these sessions will operate and who will teach them

Implement from half term Spring 2010
Develop a new series of curricular workshops for parents 

Autumn = ICT
Spring = Maths

Summer = Reading
Work with the local authority to develop a Learning Platform that can be accessed by parents  
Establish Parent Mail service to enable the school to communicate quickly with groups of parents by text or email  

Assign a teacher to deliver the music curriculum in KS2 after retirement of MC
Restructure PPA cover in light of staff changes 


	Autumn 2009

Autumn 2009

Inform new parents from Summer 2010

Spring 2010
Spring 2010
Start of each term
Ongoing
Summer 09

Autumn 2009

 Autumn 2009

	KR and AP

KR and AP

KR and AP

AE and SLT

AE and other staff involved

KR and SLT

SBM ICT Subject Leader and technician

SBM

KR

KR

	SLT and Governors

SLT and Governors

SLT and Governors

KR and Governors
KR and Governors
KR and Parent Governors
KR and Parent Governors

Governors

SLT

SLT


	ECM aims 1,2,3,4 and 5

ECM aims 1,2,3,4 and 5

ECM aims 1,2,3,4 and 5

ECM aims 3,4 and 5

ECM aims 3,4 and 5
ECM aims 3,4, and 5
ECM aims 3,4, and 5

ECM aims 3,4, and 5

ECM aims 3,4, and 5

ECM aims 3,4, and 5


	Decide how best to adjust staffing in the Foundation Stage

Plan and devise contracts to meet the new structure

Implement provision for new entitlement from September 2010

Test revision being effectively provided
Key Stage Newsletters provide the information
Learning Platform beginning to take shape
Parent Mail facility in operation

Music curriculum continues to be delivered effectively
PPA cover running smoothly
	Approximately £12000

Approximately £12000

Approximately £12000

Most likely none
Minimal
6 x £180 supply days

Dependent on usage

None
Approximately £6000

 

	 5. Site

     maintenance

	Address necessary short term works
Prioritise future Devolved Capital Spending


	Replace all remaining original external windows with double glazed units

Replace all original pupil entrance doors with good quality aluminium replacements 
Decorate the corridors throughout and the hall
Use quotes received for all of the works required in future years to prioritise future spending on site maintenance issues 
	Summer 09
Summer 09
Summer 09

Ongoing
	Lindley Associates
Lindley Associates

Lindley Associates

Lindley Associates


	Governors and KR
KR and Governors

KR and Governors

KR and Governors
	ECM aim 2
ECM aim 2

ECM aim 2

ECM aim 2


	New windows in place
New doors in place

Newly painted hall and corridors

Plan for rolling program of maintenance in place
	£24000 for window and doors
£3500

Devolved Capital Spending


         Development Issues for the period 2010-2012
· Implement the New Primary Curriculum in September 2011
· Meet the statutory requirement to teach MFL in KS2 by September 2011
· Extend Foundation 1 pupil provision to 15hours per week from September 2010
· Respond to Key Issues raised by the December 2008 OfSTED Inspection
· Continue to develop KS1 and KS2 playground areas

· Major restructuring of staffing will be required due to retirements of key staff in this period

· Respond to the new OfSTED Inspection Schedule and Self Evaluation Form
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